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Executive Summary

A

tragic shootings and knife attacks in
London, that took the lives of so many Young
People, Da’watul Islam UK & Eire a national voluntary organisation was extremely concerned and
alarmed by the high rate of fatalities.
fter the

Da’watul Islam UK & Eire has since given more
focus and attention in its work to reduce gun crime
and in particular gang culture.
Da’watul Islam UK & Eire was one of the organisations selected by The Safer London Foundation
in its ‘Guns, Gangs & Weapons Reduction’ project
in its phase 1 and 2 grants scheme in 2007/2008.

Shaddywood Crime Film Challenge –
Phase 1
The Phase 1 of ‘Shaddywood Crime Film
Challenge’ enabled Da’watul Islam to develop
a key partnership between the local Safer
Neighbourhood Team (SNT) and young people.
This project aimed to provide an engaging activity
for the target group of young people between the
ages of 15 to 25 living in and around the Shadwell
area, within the London Borough of Tower
Hamlets. To broaden the catchment, the project
used various venues throughout the area and
sought to include referrals from partner organisations.
This catchment tactic was successful and a total
of 84 young people were registered as project
participants. The project set out to achieve this by
programming a series of contemporary, ﬁlms, all
appropriate and thematically related to the subjects of crime, gangs, drugs and violence.
The project engaged the participants in a structured, facilitator-led debate after each ﬁlm showing; to explore the issues arising from the ﬁlms, to
discuss the relevance of the ﬁlms content to dayto-day life and extrapolate the moral and consequential lessons and conclusions of the ﬁlm’s story
lines and plots.
A crucial and purposeful element of the discussion was the inclusion of police ofﬁcers from the
local Safer Neighbourhood Team as participants in
the debate. The events provided a forum in which
a non confrontational discussion could be held,
between the police ofﬁcers and the young people,
about issues of local concern and relevance,
remote from speciﬁc incidents and removed from
the normal constraints of on-the-street encounters.
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The aim of the project was to promote considered awareness and better understanding of the
dangers of gun crime, drugs and drug-related
crime, gang culture and gang-related crime and to
promote better understanding of the work of the
police in combating crime and supporting local
communities.
The project was reliant on the aptitude of an
experienced facilitator, who was able to attain
respect from the young people while encouraging them to challenge their own behaviour and
misconceptions about their involvement, or
potential involvement in crime and anti-social
behaviour. The use of violent ﬁlm media was
controversial, with older people associated with
the delivery charity and some of the parents of
the participants. However, in practice these ﬁlms
were available elsewhere for young people to view
unsupervised and draw inﬂuence from. Within
the project environment it was possible to help
young people disentangle entertainment from
reality. Moreover it also allowed young people to
appreciate, how real crime and its consequences
have no relationship to the glamorised (unconsequential) Hollywood images to the point where it
can undermine and damage local communities,
friendships, their own families, and endanger
their own potential, hopes and ambitions.

The events provided
a forum in which a
non confrontational
discussion could be
held, between the
police ofﬁcers and the
young people, about
issues of local concern
and relevance
S h addyw o o d

I I

Shaddywood Phase 2 ‘Extraction –
The Sequel’

The Shaddywood 2 ‘Extraction – The Sequel’
project used an intervention method of educational workshops to engage and empower current and
ex-gang members, in order to reduce guns, gangs
and weapons crime.
‘Shaddywood 2’ was a crime reduction project which and was the second phase of the
‘Shaddywood Crime Film Challenge’ project.
The ﬁrst phase of the project was a great success.
Through further baseline studies and research carried out in the community, and also from strong
interest shown by participants in phase 1, we felt
that there was a need to continue the good work
particularly around the reality of guns, gangs and
weapons crime in the Borough of Tower Hamlets.
The key aims and objectives of the ‘Shaddywood
Crime Film Challenge’ were to raise awareness
and understanding of the consequences of gang
culture on young people through the medium of
popular gangster movies. However ‘Shaddywood
2’ was a project which was based on direct interventions to ‘extract’ current and ex-gang members
from their guns and weapons crimes lifestyles.
The Shaddywood Programme was hugely successful – the workshops acted as interventions
in extracting participants from their gangster
lifestyles and cultures – hence the name of the
project ‘Extraction – The Sequel’. A key part of the
Shaddywood project was the skills of the facilitator
in mediating the debates and discussions in the
workshops.

Partnership Work

The second phase of the Shaddywood project
included intensive capacity building meetings
for the staff in the project. Many partnership
meetings were held with stakeholders and police
ofﬁcers who were experts in their ﬁeld on a number of specialist gang related areas. There was
particularly good partnership work with Youth
Workers and Youth Clubs.

of workers to continue the partnership work
and ensure sustainability of project work. The
partnership work reinforced the need for good
joined-up thinking amongst all partners. It was
also important that Da’watul Islam was an ‘equal
partner’ in the partnerships work and there were
not any power imbalances amongst stakeholders.
In addition there were no gaps in communication
amongst key partners. Hence in the partnership
work there was a sharing of information and
resources.

Programme Outcomes

The Shaddywood Programme achieved the following outcomes:
Reduced guns, gangs and weapons crime
Reduced the fear of guns, gangs and
weapons crime in communities
Improved the safety of the communities
Improved social cohesion and reduced
social exclusion
Supported victims of crime and their families
Prevented conﬂict and tension between
rival gangs
Improved the understanding of gang
conﬂict and tension
Supported young people to be more motivated in
developing careers
Made young people realise their own potential
Advanced the development of borough
partnerships and understanding
Improved trust and conﬁdence between
communities and the police, enabling more
sensitive and effective policing

The partnership work empowered the team

S h addyw o o d

I I

Extraction – The Sequel

5

Foreword by The Secretary General

I

to ﬁrst and foremost thank on behalf of Da’watul Islam UK & Eire, The
Safer London Foundation in funding the ﬁrst and second round of the innovative
Shaddywood project that gave us the opportunity to help and support our local youth in
Tower Hamlets.
would like

Da’watul Islam believes in the prevention of crime at all levels. We feel as an organisation and as responsible members of the community that we have a duty to bring about
peace, unity and security in wider society. Being a community based organisation and
working hard for the welfare of the entire community we are keen to work with other
stakeholders in the area of crime reduction and community safety.
I would like to thank both our Project Ofﬁcers Nurul Ullah and Mohammed Siddiquy for
their creative and innovative design work in the Shaddywood project and for their continuous dedication, commitment and hard work in successfully delivering the project.
I also take this opportunity to thank all those who have supported the Shaddywood
project which include Yaser Mir from the University of Central Lancashire, Phil Gospage
from the Tower Hamlets Council ASB unit, Shabul Miah Youth Worker from Harca and
Jill Andrews of The Safer London Foundation. Last but not least, I would like to thank
Mahbub Hussain the Shaddywood project workshop facilitator for his time and commitment.
I see this project reaching far and beneﬁting other communities and boroughs
across London. I hope the Shaddywood project continues with its last and ﬁnal phase,
Shaddywood3 – The Replication, which I clearly see will beneﬁt many young people, and
also hope the relevant stakeholders provide the necessary support needed along the way.

Hasan Mueenuddin
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Message from Workshop Facilitator

H

closely with young people for many years as a senior Youth/
Community Development Worker and importing these skills and experiences into
the Shaddywood workshops, I thoroughly enjoyed facilitating the discussions in the
workshops.
aving worked

It always gives me great pleasure to see real positive development in youths I work
with. My aim was to facilitate a series of interactive workshops that will be informal and
yet will be powerful and persuasive, to educate young people of the consequences of
guns, gang culture and weapons crime and also the negative impact of violent movies,
games and music. At the same time, I wanted to create trust and conﬁdence with the participants with the intention to support them in not feeling excluded from the community
any longer, as we already understand that exclusion leads them to stagnate and gives rise
to antisocial behaviour and a continuation in violence and vandalism.
The Shaddywood project was a unique and innovative approach to crime reduction
and I hope the organisation receives all the support to help them to take the project further and expand it to other boroughs.

Mahbub Hussain
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Section 1 Background

D

UK & Eire is a national voluntary organisation, ﬁrst established in 1978 and
registered as a charity in England and Wales. The
primary focus of its works is within the London
Borough of Tower Hamlets, where it freeholds a
large historic ﬁve storey building (an old Victorian
school) located on Bigland Street, Shadwell,
London E1 2ND, since 1996.

national base for Da’watul Islam UK and Eire, but
also contains Jamiatul Ummah; a highly successful,
Ofsted registered, independent boy’s secondary
school, established in 1997. Jamiatul Ummah has
established an impressive track record for educational excellence and is consistent in obtaining
some of the best yearly GCSE and SATS results in
Tower Hamlets.

The constitutional aims of Da’watul Islam UK &
Eire are the relief of poverty, advancement of education, promotion of inter-faith understanding and
working towards improving the social welfare of
the residents of London Borough of Tower Hamlets,
with a special interest in its local area, the Shadwell
Ward of the London Borough of Tower Hamlets.

With limited resources Darul Ummah has initiated community outreach project’s including: women’s projects, generic advice service, girl’s projects,
youth club, study support projects, crèche, training
programmes, volunteering projects, citizenship
training and anti-crime projects.

a’watul Islam

Throughout the past ten years, Da’watul Islam
UK and Eire has recognised the need to respond
to the needs of the wider community living within
Tower Hamlets and in particular, the needs of the
diverse community living in and around its local
area, Shadwell, one of the most deprived wards in
East London.
As an organisation it must respond and it has.
Darul Ummah is its community outreach initiative,
committed to responding to the community and
social educational needs of the whole community,
of which it is an intrinsic part.

Introducing Darul Ummah –
‘The House of the Community’

Darul Ummah was established in 1996 by
Da’watul Islam UK & Eire and is the community
out reach wing of Da’watul Islam UK & Eire. Darul
Ummah is a multi-purpose community centre
which occupies 35,000 square feet of space and is
designed to offer a range of locally based projects
to meet the needs of the local community it serves.
Darul Ummah is well equipped to meet the local
community’s needs. It is recognised by the Local
Strategic Partnership (Tower Hamlets Partnership)
as a partner NRF Delivery agent and its ability to
connect with the community at a grass root level
is evident by the fact that, it has over 6000 local
people coming through its premises each week.
Darul Ummah enjoys the trust of the community,
a trust achieved through many years of consistent
work, characterised by collaboration, support and
integrity.
The Bigland Street site not only serves as the
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Darul Ummah for the past decade has served the
community, as a school, a mosque, a youth club
and a community facility. The centre represents
itself on the established collaborative partnership
groups in Tower Hamlets, such as LAP – Local Area
Partnership and has established a track record for
delivering what it say it will do. A reputation substantiated by its experienced and dynamic staff
team who have the skills, commitment and drive to
help achieve its aims.

Community safety

Da’watul Islam UK & Eire views community
safety and crime as one of the top priorities of
work in the local community. The work around
crime and the community is high on its agenda
and of up most important in the day-to-day work
Da’watul Islam carries out.

Partnership work

Da’watul Islam plans for the long-term and has
developed sustainable, productive partnerships
based on mutual understanding, aims and sharing
resources. It has established productive working
partnerships with, Local Mosques, Local Schools,
the local Metropolitan Police Safer Neighbourhood
Team, the local Council and a broad range of local
community and voluntary sector organisations,
representing a wide range of cultures, beliefs and
interests.

MPS Pathﬁnder Community
Engagement Programme

Da’watul Islam UK & Eire was recently successfully selected in becoming one of the 5 Pathﬁnder
sites for the Metropolitan police Service funded
Community Engagement Programme 2007, which
S h addyw o o d
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Tower Hamlets is one of the
most deprived boroughs in
London, scoring high on the
Indices of Multiple Deprivation
(IMD) 2004.
is managed and supported by the University of
Central Lancashire. The pathﬁnder community
engagement project is concentrating on a number
of crime, policing and community safety concerns
in the Borough of Tower Hamlets.
The Programme aims to help the process and
produce learning by which ‘Citizen Focused
Policing’ and how policing by consent can be
strengthened. It helps policing in various aspects
to be better understood by the communities in
whose name services are provided, and that they
are appropriate, proportionate and effective. For
this to be realised MPS recognises the need to
understand better the concerns, views, priorities
and pressures which communities experience and
their suggested solutions and ways forward.

Demographics

Tower Hamlets is one of the most deprived
boroughs in London, scoring high on the Indices
of Multiple Deprivation (IMD) 2004. This measures deprivation in small areas, also known as
super output areas (SOAs), consisting of seven
“domains” relating to income, employment, health
and disability, education and training, housing and
services, the living environment, and crime. The
overall average IMD score for Tower Hamlets is
45.88, making it the second most deprived local
authority in England in terms of average rank.
Tower Hamlets also has the second highest
proportion of people living in the most deprived
SOAs in the country. The borough also experiences
unemployment rates that are not only amongst the
highest in London, but across England and Wales.
Unemployment rates vary considerably across the
different ethnic groups. According to the 2001
Census, Bangladeshis had the highest unemployment rates, exceeding 40% in those aged under 25.
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Crime rates in Tower Hamlets are generally higher
than for the rest of the country, with the exception
of burglary.
There are major problems with overcrowding and poor quality housing in Tower Hamlets.
Housing statistics from DCLG demonstrate from
2000 - 2003, the rate of overcrowding in Tower
Hamlets was 14% compared to an overall London
rate of 5%. Overcrowding in council owned housing is the highest in London (24%) – with 27.7% of
private properties being declared “non-decent”.

Brief History of Gangs in Tower
Hamlets

In the past gangs in Tower Hamlets formulated
to protect their community from racial victimisation from the BNP and other racist groups. However
now the new gangs in this era were still formulating
following the footsteps and the legacy left behind
of old previous gangs, but the reasons for gangs
formulating now were not for the same reasons as
before. The gangs in this era were formulating to
ﬁght amongst other gangs, causing community
conﬂict. The gangs always formulated on the basis
of territory/geographical reasons hence the name
of the gangs Brick Lane Massive (one of the most
serious and organised gangs in Tower Hamlets),
Stepney Posse, Cannon Street Posse, Shadwell
Massive, Burdett Estate Massive etc. Hence the
emphasis placed by Da’watul Islam UK & Eire to
concentrate on educational intervention methods
to engage with current and ex-gang members.
Crime was therefore a key issue to the
Bangladeshi community. The crimes committed
were gang crimes – particularly gang ﬁghting,
drug supply, very high rates of weapons and knife
crimes, and the emergence of gun crime. The
community also see themselves at risk from an
emerging threat which was gun crime, which was
emerging but not highly prevalent.
It was a matter of time before gun culture/crime
was signiﬁcantly present in the community. Hence
this was a crime priority and preventative methods
were necessary immediately.
There were concerns about heavy handedness
tactics by the police particularly post 7/7 – there
was general mistrust, lack of conﬁdence in the
police and lack of credibility in police practice
particularly from the Muslim community. The
young people also feel they are treated heavy
Extraction – The Sequel
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handed by the police and disproportionately
stopped and searched. There is also a lack of communication and lack of engagement from the
police with young people. Hence bridges need to
be built to gain trust and conﬁdence in the police
and other key partners, positive relationships
need to be developed and enhanced with Safer
Neighbourhood Teams across the Borough of
Tower Hamlets.

These alarming ﬁndings resulted in Da’watul
Islam to further strengthen its work in crime prevention.
The Shaddywood project is a practical, innovative
and successful response to these ﬁndings.

Shaddywood Crime Film Challenge –
Phase 1

Finally the views expressed in the report are
those of the group that undertook the work, and
are not necessarily those of the Da’watul Islam
UK & Eire, Darul Ummah, and the Safer London
Foundation.

Phase 1 ‘Shaddywood Crime Film Challenge’
enabled Da’watul Islam to develop a key partnership between the local Safer Neighbourhood Team
(SNT) and young people, the project provided a
number of opportunities. Here was what an MPS
representative said about the project:

Base Line Research on Crime and
Community Safety

“…educate and inform the young people in
order that they are diverted away from gang crime
and violence.” (MPS Sgt, Shadwell SNT)

Da’watul Islam recognises from its extensive
experience of working with youth, with over 700
children a week and also through its community
research on crime and community safety, that gang
crime in particular seriously affects the functioning
of the community in a highly detrimental way.
Da’watul Islam conducted extensive research
that included consultation events which consisted
of questionnaires, community consultation meetings and focus groups. Through this research
it became apparent that the gangs in Tower
Hamlets are of high concern to the local residents;
as 75% of respondents indicated gang crime to
be a signiﬁcant problem. In our ‘Consultation
& Advisory Partnership (meetings held every 4
weeks) we learned from the police there are several
different levels of gangs in Tower Hamlets starting
with a group of friends socialising (associates: a
term used by senior police constable from Tower
Hamlets) on the street up to serious organised
crime gangs.

Da’watul Islam
conducted extensive
research that included
consultation events
which consisted
of questionnaires,
community
consultation meetings
and focus groups
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This project aimed to provide an engaging activity for the target group of young people living in
and around the Shadwell area, within the London
Borough of Tower Hamlets. To broaden the catchment, the project used various venues throughout
the area and sought to include referrals from partner organisations.
The project set out to achieve this by programming a series of modern, appropriate ﬁlms, all
thematically related to the subjects of crime, gangs,
drugs and violence. This catchment tactic was successful and a total of 84 young people were registered as project participants.
The project engaged the participants in a structured, facilitator-led debate after each ﬁlm showing; to explore the issues arising from the ﬁlms, to
discuss the relevance of the ﬁlms content to day-today life and extrapolate the moral and consequential lessons and conclusions of the ﬁlm’s story lines
and plots.
A crucial and purposeful element of the discussion was the inclusion of police ofﬁcers from the
local Safer Neighbourhood Team as participants in
the debate. The events provided a forum in which
a non confrontational discussion could be held,
between the police ofﬁcers and the young people,
about issues of great local concern and relevance,
remote from speciﬁc incidents and removed from
the normal constraints of on-the-street encounters.
The project’s outcome target was to promote
considered awareness and better understanding of;
the dangers of gun crime, drugs and drug-related
crime, gang culture and gang-related crime and to
promote better understanding of the work of the
police in combating crime and supporting local
communities.
The project relied on the skills of an experienced
facilitator, who was able to command respect from
the young people while encouraging them to challenge their own behaviour and misconceptions
about their involvement, or potential involvement
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in crime and anti-social behaviour. The use of violent ﬁlm media was controversial, with older people
associated with the delivery charity or indeed some
of the parents. However, in practice these ﬁlms
were available elsewhere for young people to view
unsupervised and draw inﬂuence from. Within the
project environment it was possible to help young
people disentangle entertainment from reality and
appreciate how real crime and its consequences
have no relationship to the glamorous (unconsequential) Hollywood image, but in fact undermine
and damage local communities, friendships, their
own families, and endangers their own potential,
hopes and ambitions.

The ‘Shaddywood 2 Extraction – The Sequel’
picked up on the crucial recommendations, outcomes and learning from phase 1. The key aims
and objectives of the ‘Shaddywood Crime Film
Challenge’ were to raise awareness and understanding of the consequences of gang culture
amongst young people through the medium of
popular gangster movies. However ‘Shaddywood 2’
was a project which is based on direct interventions
to extract current and ex-gang members from their
guns and weapons crimes offending. It was also a
direct intervention in extracting them from their
gangster lifestyles and cultures – hence the name
of the project ‘Extraction – The Sequel’.

Shaddywood Phase 2 Extraction –
The Sequel

The name of the project ‘Shaddywood’ remained
the same for both projects in order to maintain
consistency and reinforce the brand identity from
phase 1. However the phase 2 project content,
design and delivery was very different and creative – designed to raise aspirations and employability of gang members. The learning from the
‘Shaddywood Crime Film Challenge’ demonstrated
that the young people had low aspirations, which
led them to join gangs and commit crime.

The ‘Shaddywood 2 Extraction – The Sequel’
project used an intervention method of educational
workshops to engage and empower current and
ex-gang members in order to reduce guns, gangs
& weapons crime. It built on the work that Da’watul
Islam undertook and developed with the Shadwell
SNT as part of the ‘Shaddywood Crime Film
Challenge’. The important role the project played in
reaching seldom heard groups was highlighted in
the following quote by the SNT:
“It has provided a community engagement
opportunity with a group that is quite hard to
reach.” (MPS Sgt, Shadwell SNT)
‘Shaddywood 2’ was a crime reduction project
which was the second phase of ‘Shaddywood
Crime Film Challenge’ project. It encompassed the
lessons learnt and recommendations of the young
people engaged within phase 1 of ‘Shaddywood
Crime Film Challenge’. The ﬁrst phase of the project
was a huge success. The young people in phase 1
emphasised that there was a need to continue the
good work particularly around the phenomenon
of guns, gangs and weapons crime in the Borough
of Tower Hamlets. The young people from the ﬁrst
phase of Shaddywood highlighted some concerns:
“Gangs in this society and situation are very dangerous to themselves, so of course they will be
very harmful…The people become the victims
of the criminals.”

The communities concerns suggest they were
currently living under fear and their safety was at
risk due to a signiﬁcant growing gang culture –
there were a number of reasons for this sudden
increase:
There was a risk of young people becoming
offenders because they were inﬂuenced through a
trend of gang culture hence they were vulnerable,
attracted and recruited to be part of a gang. The
young people in the community were at risk and
not safe for these reasons.
The gang members inﬂuenced their peers and
gang members through pressure to be involved in
drug supply, guns, vandalism, knife crime and
weapons crime.
As well as the young people being at risk and
unsafe from gang recruitment the community in
general were at risk and unsafe from these gang
activities.

“….the big brother who was carrying the gun
and that’s how the smaller brother got hold of
a weapon.”
The success of the project was also reﬂected by
the SNT, who increased their understanding of
gang and gun crime:
“Yes. It has given them the opportunity to understand the consequences of gang and gun
crime.” (MPS Sgt, Shadwell SNT)
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Section 2 Aims and Objectives

T

of the ‘Shaddywood’ project is to
reduce guns, gangs and weapons crime in the
Borough of Tower Hamlets.
he purpose

Aims

The overarching aims of the Shaddywood Plan are:
To reduce guns, gangs and weapons crime in the
Borough of Tower Hamlets
To reduce the fear of guns, gangs and weapons
crime amongst the communities of Tower Hamlets
To improve the safety of communities in the
Borough of Tower Hamlets
To improve social cohesion in the Borough of
Tower Hamlets
To reduce social exclusion in the Borough of
Tower Hamlets

those communities
To facilitate mutual trust and conﬁdence based
on a more in-depth understanding between communities and the police
Capacity Building AND Education
To enhance the capacity, knowledge, and understanding by the police and local stakeholders of
gangs, guns and weapons crime
To enhance the capacity, knowledge, and understanding by young people of the damage caused by
gangs, guns and weapons crime
To enhance the capacity, knowledge, and understanding by young people of methods of policing
To provide training workshops to underpin this
process and made available both to individuals from
communities and Safer Neighbourhood Teams

To support victims of crime and their families
To prevent conﬂict and tension between rival
gangs in the Borough of Tower Hamlets
To improve the understanding of gang conﬂict
and tension in the Borough of Tower Hamlets
To advance the development of borough partnerships and understandings
To improve trust and conﬁdence between communities and the police, enabling more sensitive and
effective policing
This was achieved by fulﬁlling the following objectives which fall into the categories of engagement,
capacity building and education, employment and
organisational change:

Key Objectives
Engagement

To engage current and ex-gang members and
those vulnerable to joining gangs on an inclusive
basis
To engage those members which are often
deemed marginalised, disadvantaged, deprived and
‘hard to reach’
To engage the police service(s) and other relevant
services in the process
To facilitate closer and more informed relations
between police personnel, local stakeholders and

12
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Employment
To provide the gateway to employment opportunities
Organisational Change
To provide the Safer Neighbourhood Teams and
CDRP’s with a greater understanding of guns, gangs
and weapons crime informing organisational change
To provide lessons learned which may be replicated outside the Borough of Tower Hamlets.
To provide the means by which the ‘Shaddywood’
method can be embedded in decision making, service
delivery and practice
To provide for a purposeful and constructive
debate between communities, the police and CDRPs
The Shaddywood Programme recognises that in
framing the aims and objectives for Shaddywood 2,
there were a range of issues that emerged, which
directly impact on other public services. These were
likely to revolve around such issues as the physical
neighbourhood environment, training and educational opportunities in the widest sense, employment
opportunities, housing, health, leisure and lifestyle.
As a result, there were a set of complementary objectives to ensure that where these concerns, wishes and
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Section 3 Methods

T

‘Shaddywood 2’ project used an intervention method of educational workshops to
engage and empower current, ex-gang members
and those vulnerable to being recruited by gangs.
The recruitment method to the workshops was
through local publicity, youth workers, ‘snowballing’ methods, word of mouth and SNTs.
he

Da’watul Islam identiﬁed a list of young people
as the target group, which consisted of serious
crime gang members, and some people on AntiSocial Behaviour Orders as keen to participate in
the educational workshops. The list of gang members were identiﬁed from the ﬁrst ‘Shaddywood
Crime Film Challenge’ project. The gang members
from the ﬁrst phase requested enthusiastically to
also participate in the second phase ‘Shaddywood
2 Extraction - The Sequel’. Furthermore, the
SNT identiﬁed young people subject to current
acceptable behaviour contracts relating to youth
disorder to have a condition that they attend the
‘Shaddywood 2’ workshops as a positive intervention.

Consultation & Advisory Partnership

A consultation and advisory partnership group
was also established as part of ‘Shaddywood
2’ Crime Reduction Project. Da’watul Islam had
already made contact with key organisations for
this purpose, as part of the early planning. The
consultation and advisory partnership included
representation from the local Crime and Disorder
Reduction Partnership (CDRP) and/or other key
local stakeholders who may be able to assist in
steering the direction of the project so that it
ﬁts with local priorities, and with picking up the
ﬁndings and recommendations of the work such
that the opportunities for sustainability were
maximised. Key stakeholders included representatives from the Tower Hamlets Council, Local Area
Partnership, Metropolitan Police Service, University
of Central Lancashire and the Youth Services. The
key partners in the consultation and advisory
group were the local SNT.
Da’watul Islam established an active working
relationship with Shadwell SNT. The consultation and advisory partnership provided advice
and guidance to the ‘Shaddywood 2’ project and
received updates on progress and ﬁndings. The
partnership group ensured that the work and
learning from the project was taken forward as
part of forward planning the nature and delivery of
S h addyw o o d
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services. They also tried to ﬁnd ways in which they
could sustain the skills and knowledge acquired by
volunteers during the process of working on the
project, for example by linking with Learning and
Skills Councils.
A Project Development Forum (PDF) was also
established – this forum was where the daily and
weekly issues of the project were discussed to
ensure its smooth running.

Learning Andand Teaching

The workshops were run by an experienced
facilitator and designed to stimulate debate and
thinking. They were interactive and covered group
based activities. The content was balanced trying
not to be too authoritarian but yet emphasising
the negative aspects of crime to ensure a glamorous picture of guns, gangs and weapons was not
painted.
The duration of the workshops was 3 hours
with regular breaks. All the workshop participants
received professionally designed packs with a
folder containing all workshop content and handout material. One specialist topic area was covered
in each workshop – there were 12 workshops in
total. The workshops were delivered to 4 groups of
cohorts consisting of 6-8 participants - this enabled
the workshops to be more manageable. Two workshops were delivered every week over a 6 week
period – 3 workshops in total for each cohort.
However each workshop was repeated for the
2nd group of cohorts in the following workshop.
Therefore each workshop was run twice, which
meant that 12 workshops were delivered in total as
part of ‘Shaddywood 2’.
Originally it was set out to have only 2 groups
that would have attended all 6 workshops.
However in the ﬁrst PDF meeting the club youth
worker and youth facilitator both suggested that
in order to maintain equality and inclusiveness of
the youths who showed interest in participating,
that we should not single out any youths and give
all interested youth the opportunity to participate.
They also suggested that having smaller groups
will enable the workshop to be more manageable
and gave the opportunity to work with individuals
more closely, which was a crucial project aim.
The workshops also included developing transferable skills for employability, particularly interpersonal, communicational, and organisational
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and management as well as critical analysis skills.
One of the key aims of the workshops in instilling
transferable skills to participants was in order for
them to work as ‘volunteer outreach workers’. The
participants were expected and encouraged to
repeat and share the learning from the workshops
with their peers, current and ex-gang members. The
young people demonstrated experience of having
good access to their peers involved in gang crime.
In the workshops ‘guest speakers’ were invited
to do presentations on their experiences. In workshop 1 a Forensic Pathologist was invited to speak
to get the participants to think very carefully about
their actions. In workshop 2 a successful reformed
gangster was invited as a guest speaker to talk
about personal experiences and negative aspects
of crime. The guest speaker highlighted how he
turned from being a dysfunctional role model into
a positive role model. It offered hope to current and
ex-gang members being engaged with that they
could also do something positive in their lives.

Management And Support

Project Lead
A project leader from Da’watul Islam UK & Eire
was attached to the Shaddywood project. The project leader provided support, guidance, personal
tutoring and consolidated the learning from the
workshops to participants on an ongoing regular
basis throughout the project. This role was crucial
in order that the workshop participants were not
set up to fail.
Management of Project
Da’watul Islam UK & Eire had played a clear and
deﬁned management support role. The management role ensured smooth co-ordination of the
activities, including monitoring and administration
of resources, supervision of the mentors, monitoring and evaluation, setting up the consultation and
advisory partnership, and contribution to policy
development.

The young people
demonstrated
experience of having
good access to their
peers involved in
gang crime.

Timescales

The Shaddywood Programme was delivered
between July 2007 and February 2008.
Mid-End July 2007
Appoint Shaddywood Project Leader
Appoint Shaddywood Workshop Youth Facilitator
Recruit 30 Beneﬁciaries – Current &
Ex-Gang Members
Establish Consultation and Advisory Partnership
Start of Monitoring and Evaluation (ongoing)
August 2007
Successful delivery of intervention workshops on:
Workshop 1: Gangster Film – Cohort 1
Workshop 2: Repeat – Cohort 2
Workshop 3: Forensic Pathologist – Cohort 1
Workshop 4: Repeat – Cohort 2
Consultation and Advisory Partnership
(meet every 4 weeks)
September 2007
Successful delivery of intervention workshops on:
Workshop 5: Reformed Ex-Gang Member – Cohort 1
Workshop 6: Repeat – Cohort 2
Workshop 7: Crime Victims & Families – Cohort 31
Workshop 8: Repeat – Cohort 4
Consultation and Advisory Partnership
(meet every 4 weeks)
Interim Project Report
October 2007
Successful delivery of intervention workshops on:
Workshop 9: Police Service – Cohort 3 (Teviot
Gang)
Workshop 10: Repeat – Cohort 4
Workshop 11: Role Play – Cohort 31
Workshop 12: Repeat – Cohort 42
Consultation and Advisory Partnership
(meet every 4 weeks)
November & December
Hajj, Eid and Christmas Break 2007
Completion of Monitoring and Evaluation Writing
up the ﬁnal project report
January 2008
Day out for participants and cinema visit
Consultation and Advisory Partnership
(meet every 4 weeks)
Project Dissemination Event
February 2008
Day out to cinema for participants –
beneﬁciary incentive
Final Project Report
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Section 4 Key Findings

Workshop 1 & 2:
Gangster Film – Cohort 1 & 2
Origins Of The Name ‘Shaddywood’
All the gang members and ex-gang members
that participated in the Shaddywood Programme
found it to be an exciting and enjoyable experience.

The participants in the workshops stated that
the project instantly appealed to them because of
the name ‘Shaddywood’. The name Shaddywood
gave the participants a feeling of being involved
in a project which combined Hollywood and
Bollywood with reality.

Respect for The Shaddywood Project

Most of the participants also felt that the aims
and objectives of Shaddywood were easy to
understand and very important for them and could
see the long term beneﬁts in reducing crime. It
is also important to note that a legacy was left
behind in the community from the ﬁrst phase of
the Shaddywood Crime Film Challenge. All the participants saw this second phase as a continuation
of this legacy – most of them had heard or seen
the direct beneﬁts from the ﬁrst phase on gang
crime. It was also acknowledged that there was
an increased awareness amongst their peers on
the dangers of crime, drugs, gangs and anti-social
behaviour.

Fun and Enjoyment

There were a number of beneﬁts gained by
gang members and ex-gang members from the
Shaddywood project. It was important for some of
the participants to have been given the opportunity to acquire new knowledge in the area of gang
crime and community safety. It was also stated
that the way in which the Programme was run was
enjoyable and fun.
“…we all had a good time…”

Rewarding Success:
Certiﬁcates & Gym Pass

A Certiﬁcate of Achievement was presented to
all those participants that successfully completed
the Shaddywood workshops. This aspect of the
Shaddywood Programme generated a lot of interest, along with the opportunity to gain new skills
and knowledge. This created so much interest
that participants regularly asked when they would
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receive the Certiﬁcate of Achievement.
A further incentive of rewarding success was
provided with a free pass for 6 weeks to the gym
at Darul Ummah. The free gym pass was also an
opportunity to continue the engagement the
positive role models and mentors from Da’watul
Islam can have on the gang members and exgang members. It was also an incentive that was
requested, by the gang members and ex-gang
members. Both the Certiﬁcate and free gym pass
incentives were based on participants’ personal
choice rather than a prescriptive approach.

Diversionary Activities and
Transferable Skills

Da’watul Islam believes that the participation
in the gymnasium ﬁtness activities will be a key
diversionary activity from gang crime. In addition
the Certiﬁcate of Achievement was important for
future educational progression and employability
of gang members and ex-gang members. Many
of the individuals started to add the experience of
Shaddywood and the Certiﬁcate gained to develop
a CV. In most cases this was the ﬁrst positive experience for the gang members to actually start a CV
and actually write something down onto their CV.

Style of Running Workshops

It was very important in order to fully engage
the participants in the workshops and adhere to
the Programme workshops without attrition setting in that the workshops were delivered in an
appropriate style. The workshops were not run in a
prescriptive style – alternatively regular open discussions took place without lecturing or talking at
the participants.
It was to avoid feelings amongst participants
that they were back at school. It was also the
ﬁrst time that the participants had been involved
in a workshop environment. The majority of
participants were not employed or held any
qualiﬁcations. An atmosphere was created in the
workshops which allowed the participants to talk
openly and freely, in order to develop communication and interpersonal skills. However ground rules
were set for each workshop to maintain the focus
on achieving the aims of the workshops. It was also
to avoid any form of intra and inter gang conﬂict
amongst participants in the workshops and outside the workshops.
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Therefore it was very important that workshop
facilitators avoided embarrassment for participants at all times. The opportunity of leaving the
workshops was offered at all times. However it was
emphasised that staying for the full duration of the
workshop would be much more beneﬁcial to participants than leaving.
In the ﬁrst workshops facilitator would do brief
introduction about violence in movies, rap music
and computer games. It was to encourage debate
amongst workshop participants, the introduction would then be linked to the negative impact
of violent ﬁlms, games and music on people and
communities. A mutual agreement would be more
often than not reached through the workshop discussions between the participants and the facilitator.

Sensaltionism Of Gangster Films

There was an agreement that the movies
showed a false fantasy, stretched imagination, and
used trickery to make violence appealing to the
viewer. It was felt that in real life violence caused
death, pain and anguish to families and communities. It was also falsely believed the ‘gangster
lifestyle’, a career as a ‘drug dealer’ was a way out
of poverty and offered a ‘get rich quick’ solution.
However through the debates a consensus was
reached that in the long term the gangster lifestyle
would lead to severe loss of income and money.

Copy Cats, Imititating & Mimicking

In an open ended question on how violence in
movies, rap music and games affects people, one
respondent stated:
“…it does encourage some people to be violent
and copy cat movies.”
Some of the participants also stated how motivated they felt to copy and mimic the violent
scenes after watching a movie, which included
violent cartoons. It was done by jumping around,
doing the martial arts and action moves, and
stunts witnessed in the ﬁlms. It was hard to contemplate, imagine and reﬂect on this for the participants. The reason for this was that participants
admitted that although this sounded childish in
reality they were all over the age of 17. However
they all still felt excitement after seeing a movie
and wished they could be a similar character to in
the movie.
The participants also highlighted the reasons for
the inﬂuence of violent gang ﬁlms, rap music and
video games on young vulnerable people:
“…banned from screening because it was too
violent and was glamorising violence. One
such ﬁlm… ‘Natural Born Killer’”

Change In ‘Thinking’ Leading To
Change In ‘Behaviour’

After all the discussions there was a noticeable
change amongst gang members of changing their
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There was an agreement
that the movies showed
a false fantasy, stretched
imagination, and used
trickery to make violence
appealing to the viewer.
gangster behaviour through a change in thinking.
It was realised by gang members not to emulate
violence seen in movies into real life. The impact
of their behaviour on wider families and community safety also hit home with the gang members.
Some participants changed their attitude to the
extent of wanting violent movies to be completely
banned. There was also a feeling that Government
itself was indirectly involved in the growth of gang
crime.
“…why is it that the government allows these
movies to be shown and sold and why do they
make these movies in the ﬁrst place…”
Once again these feelings initiated further
debates which eventually led to a positive consensus with the help of smart facilitation. It was
agreed that it was a multi-million/billion pound
industry which would be hard to stop realistically
as Governments make huge amounts of proﬁts.
Secondly there was no real evidence to demonstrate a correlation between watching violent
movies and people committing crime. However it
was evident that most people that watch violent
movies see them as purely ﬁctional or can distinguish between movies and reality. A conclusion
was reached in the discussion that this was an area
of constant debate – if people feel strongly that
violent ﬁlms can lead to gang crime they should
take a more pro-active approach in campaigning
and lobbying Government.

Workshop 3 & 4: Forensic
Pathologist – Cohort 1 & 2
Trauma, Pain, Suffering

The objective of this workshop was to create
an understanding amongst the participants of
the impact of gang crime. The participants were
exposed to the reality of death through violence –
how dead bodies were treated in the Pathologist
table. It made the participants realise the gruesome consequences of taking someone’s life, if
neglectful the personal risk to them. It was appreciated by the participants that if they continued with
a ‘gangster lifestyle’ they could end up dead on the
Pathologists table themselves.
The Pathologist described what the career of
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An exercise was done with
participants where they
had to imagine one of
their own family members
being pronounced dead or
murdered and the police had
asked them to identify the
body in Hospital.
Pathology encompassed on a day to day basis. It
was linked to crime – he explained in great detail
explained how dead bodies were treated in the
morgue and in the Pathologists table. He explained
the trauma and suffering caused by the family during the identiﬁcation of the dead bodies. It was
also explained that family members would faint
out of excessive cries or shock. It was emphasised
that only the family could understand the bereavement and the emotional pain.
An exercise was done with participants where
they had to imagine one of their own family
members being pronounced dead or murdered
and the police had asked them to identify the
body in Hospital. What would be the immediate
response and reactions? What will go through your
mind and emotionally? Some of the participants
responded by saying that:
“…will be devastated to hear such news and
his mind will not function correctly… Maybe
breakdown mentally and emotionally…”
“…if he is in gangs himself he will blame himself
too…”

member can die as a result of gang violence…
If such thing happened to me i would not able
to move and will be dumb struck!”
“I would not want to think my family member
has died, in my mind I would try not to think
he/she is dead, I will try to deny it….I will
leave that [identiﬁcation of dead body] to my
other family members and long as I can see
them before the burial it is ﬁne. “

Substance Misuse

It was also agreed by the participants that substance misuse could seriously damage health and
often through over-dose drug related deaths were
common. A general consensus throughout the discussions was that being involved in gangs would
shorten ones life span – the end result is likely to
be death and ending up in a Pathology Laboratory.

Workshop 5 & 6:
Reformed Ex-Gang Member
– Cohort 1 & 2
A workshop co-facilitated by an ex-gang member had a big impact on the participants. It presented powerful messages to the participants
because the ex-gang member who had ‘been there
and got the t-shirt’.
Life From Dysfunctional Role Model To Positive
Role Model. The key messages that came out of
the workshop were as follows:
01. Gangsters are not good.
02. Gangsters are likely to be in trouble with the
police.
03. Gangsters put their lives in serious risk and
danger.
04. Gangsters will have a lot of enemies and will be
creating enemies all the time.

Violence and Revenge

05. Life cannot be enjoyed because there is always
fear of what’s around the corner – fearful of
walking the streets – fearful of being attacked
by rival gangs.

“…feel angry and would like to do something to
punish the people who done it…also blame
myself for not being there at the time of need”
“…I will be shocked initially but then will be very
angry and would want maybe to take revenge
on the person who did it…”
However there was opposition to dealing with
violence and bloodshed with more violence and
blood spilling:

06. More chance of ending up in a body bag.

It was concerning that many of the participants
spoke about taking revenge themselves if they
knew the perpetrators:

“…revenge is not the solution, as normally it
makes the situation a lot worse, and could
contribute to more life being taken.”
For some of the respondents the thought of
even contemplating a family member being killed
through violence was very difﬁcult:
“…it is hard to believe that one day your family
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07. People from the community will not genuinely
like you
08. People do not truly respect gang members –
respect will only be gained through fear.
07. Gang members are a nuisance to the local community
09. Gang members will end up with a criminal
record hence will ﬁnd it difﬁcult to ﬁnd jobs
later on in life.
10. Police will visit the door step of gang members
more often – gang members are also more
likely to bring shame upon their families.
11. More likely to be stopped and searched by the
police.
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12. More likely to serve a prison sentence and life
will be wasted in a Jail.

Regret, Shame and False Dreams

In summary the ex-gang member co-facilitating
the workshop highlighted that he felt ashamed of
his behaviour and actions whilst he was a gangster, so it was best not to get involved in gangs in
the ﬁrst instance. He went onto explain how his
life was destroyed through gang crime and how
he regretted every moment of being involved in
gangs. He also realised he wasted a lot of valuable
time, which otherwise could have been used more
productively.
In conclusion the facilitator made the point that
the co-facilitators previous lifestyle as a ‘notorious
gangster’ has not been portrayed as glamorous in
anyway as opposed to some peoples incorrectly
held beliefs about gangster lifestyles. Hence it was
best to avoid getting involved in gangs in the ﬁrst
place. The facilitator ﬁnally asked the participants
if they wanted to be gangsters, in response participant raised their hand to say ‘yes’ he wanted
to be a gangster. The participant when probed
about why he wanted to be a gangster highlighted
worrying concerns. The participant had family
members that were already in gangs. More importantly for him joining gangs was for protection
and attacks from people who maybe after him.
However it was highlighted that if the participant
did not have enemies then he would not need protection. Hence it is a better life if you did not have
any enemies at all.

Workshop 7 & 8:
Crime Victims And Families –
Cohort 3 & 4
Honour Crimes:
‘Violence in the Name Of Honour’

In the workshop discussions on crime and victims some signiﬁcantly concerning ﬁndings were
highlighted. A simple basic question amongst the
young participants revealed dangerous perspectives and opinions. The facilitator asked the audience the question that if there sister was to fall in
love with a boy and wanted to marry this same
boy, what would be their reactions, responses and
feelings. The answers that followed during this discussion were chilling, horriﬁc and shocking. Some
of the answers included:
“...forced imprisonment…”
“…slap their sister…and even harm them physically.”

Violence or Non-Violence to
Deal With Shame

The majority of the participants said they would
use force with both the girl and boy to deal with
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this situation. It was felt that they would revert to
violence because their sister would have brought
shame and dishonour on the family. Some of the
participants felt that it was immoral to allow their
sister to marry a boy that she had fallen in love
with so they would use force if needed.
A few went onto say they would initially warn
the boy to break the relationship, and if not harsher forceful tactics would be applied. A few of the
participants suggested that they would deal with
the situation diplomatically. One of the participants stated he had dealt with a similar situation in
real life and it was in a calm mature fashion.

Gender Inequality in SouthAsian Communities

The participants became contradictory in their
discussions suggesting that boys which included
themselves could go out and date girls. However
the participants realised women were targeted
unfairly, hence the recent phenomenon of honour
killings. If a girl was in a relationship she would
be more likely to face physical attacks and death
threats from both sides, members of her own family as well as the boys’ family. In some cases similar
situations as highlighted by recent high proﬁle
media cases have resulted in the death of the girl,
described as ‘honour killings’. It was also highlighted that the prevalence of honour killings was particularly high in the Asian community and needed
to be tackled by the community themselves.

Acknowledging Gender Equality

In conclusion, the discussion moved onto
become more positive through careful facilitation
- gang members acknowledged that daughters
and sisters are human beings that deserve equality
– girls and women are not owned by anyone like
public property.
“...no one owns them [girls] they are not a medal
of honour.”
It was realised that women are humans with feelings, hence they can fall in love in the same way
men can. It was also highlighted and a consensus

The facilitator asked the
audience the question that if
their sister was to fall in love
with a boy and wanted to
marry this same boy, what
would be their reactions,
responses and feelings.
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It was agreed eventually by
all the participants the entire
police force should not be
branded as bad. The police
ofﬁcers had a very difﬁcult and
dangerous job in protecting the
public.
amongst participants was reached that therefore
no one in anyway whatsoever has the right to use
any kind of physical or even mental force to hurt
them in anyway. It was agreed women were not
treated as equal citizens in their minds. Hence the
participants changed their attitudes and believed
that women were actually equal to men and had
the same rights. It was agreed by gang members that falling in love was a reality of society.
Therefore violence should not be used to resolve
such an issue. A girl has the right and choice to
marry whom she wants. Alternatively in conclusion the participants felt they would actually try to
get to know the boy, understand him and ﬁnd out
more information in terms of his character, education and family.

Workshop 9 & 10:
Police Service (Mps) – Cohort 3 &
4
Building Trust and Conﬁdence

A workshop was also held on building trust and
conﬁdence in policing and improving community
engagement. Most of the gang members and exgang members had a negative perception of the
police. All the participants could name and identify
bad personal experiences they could recall with
the police. The participants were upset, annoyed
and disagreed with the way the police would
‘stop and search’ or stop and deal with them on
the spot. The participants felt that the police were
aggressive and used abusive language which was
not necessary.
After the events highlighted later on in this
report in case study 1 the participant was left feeling angry at the police and always sees the police
with a negative perspective. However he did
acknowledge that once he told the police ofﬁcer
that he was “only trying to help and if he shouted
at him then he will just walk off and go home” –
the police ofﬁcer then did start to speak in a slightly more polite manner. The participant then gave
a full statement to the police but was left with a
bitter taste.
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Safer Neighbourhood Teams

Similar negative experiences were highlighted
regarding the Safer Neighbourhood Teams. The
young participants spoke about a recent experience where a PCSO approached them as a group
of friends hanging out and told them to clear away
from that particular spot. The participants tried to
explain to the PCSO that they were not causing
trouble or doing anything bad – it was just ‘hanging out’. However the PCSO became quite angry
and grabbed one of the participants by his collar
and started to shake him very hard. A subsequent
complaint was submitted to the IPCC supported
by the Youth Worker because of the pain this had
caused during the experience.

Racism, Human Rights And Building
Understanding

One participant was very hostile towards the
police labelling all the police with one brush as racist, bad and bullies. Other participants highlighted
that surely not all the police ofﬁcers are the same,
there is good and bad in all walks of life. Police
are like anyone else in society, human beings
which are likely to make mistakes – they were ‘not
robots’. It was agreed eventually by all the participants the entire police force should not be branded as bad. The police ofﬁcers had a very difﬁcult
and dangerous job to protect the public. There was
also mutual agreement that police ofﬁcers do not
have the right to mistreat anyone at all and human
rights should be protected at all times. It was also
emphasised complaints should be made through
appropriate channels. There was also a need to
increase the understanding of the complaint procedures amongst participants.
All the participants suggested that if they lived
in a remote area with no friends within a 20 mile
radius, if confronted by a group of armed robbers
trying to break into the house their instant reaction
would be to call the police on 999 for help. Hence
the moral of the discussion was that the police are
there for everyone in society – a very important
Public Service which was part of the civil infrastructure without the police service we would have no
law and order.
“..we cannot live without the police..”

Engaging With The Teviot’s Gang

A similar workshop was run with white English
participants from the E14 post code area – it was
a Youth Club known as Poplar Boys and Girls Club.
The reason for the selection of this Youth Club was
to be inclusive of all ethnic backgrounds in the
Shaddywood Programme. The youth participating still all lived in Tower Hamlets – also known
to be part of a gang called the Teviot’s. The gang
is named after the street Teviot which is in Poplar
with predominantly white English residence. The
gang was notorious during the 80’s and early
90’s. The Teviot gang have links with Combat 18
and other white English gangs in Tower Hamlets
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including in the North Bow area. The information
was reinforced by an MPS Inspector responsible for
the entire Bow area:
“...white gang in North Bow is one of the most
serious gangs in Tower Hamlets now and they
even have guns…”

Participation of ex-Police Sergeant

In the workshop there was also an external facilitator who was a former police Sergeant present,
which initially annoyed the participants and made
them respond in a negative manner. The retired
police Sergeant when he entered the room and
spoke to the participants eased most concerns the
participants had of police presence. A brief presentation was given by the Sergeant on policing in
London followed by a question and answer session
with the participants. Once again also in this workshop direct questions came up about police using
rude manners and behaviour with participants.
One participant suggested personal experiences
of walking in the street near a gate and the police
would swerve their cars closer to the wall making
the individuals brush against the wall.

Similarities in Bangladeshi and White
Gangs Experiences

Similar discussions as previous workshops with
Bangladeshi participants followed, police ofﬁcers
were human beings and were susceptible to
making mistakes because they were such a large
organisation – MPS is also the biggest employer
in London. The police Sergeant also showed his
human side by saying that he did get scared
sometimes when he was a police ofﬁcer, because
people could be unpredictable and volatile at
times. There was also a misconception that as gang
members they could carry Stanley Knives and they
would not be breaking any law. The retired police
Sergeant responded by saying that it was best not
to carry any sharp objects the police may view as a
potential weapon. If there was not a good enough
reason for carrying a Stanley Knife, i.e., a carpenter
going home from work with his toolkit, then being
in the possession of a knife would lead to the
arrest of the person.

Workshop 11 & 12:
Role Play – Cohort 3 & 4
Role Play

The workshop was to be run on the prison service, however judging the prior mood and behavioural patterns of the young people plans were
changed. It was decided rather to run a drama
workshop in which the young people had the
opportunity to do role playing. It was a decision
that was made by the young people themselves
that they preferred to have a drama workshop to
do a role play. It was felt that this type of workshop would be more enjoyable and fun for the
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The moral of the story was
not to meet violence with
violence, but to resolve
issues through mediation
and good diplomacy.
participants who all had very short attention
spans. All the participants participated fully in the
workshop. The ﬁnal drama role play was ﬁlmed to
produce a DVD. It was important that Shaddywood
Programme was ﬁnished on a positive note.

Coaching and Advice

The participants all received coaching and
advice on their roles and acting for the drama in
the workshop. The participants wrote the story
line for the drama themselves, making it realistic
and basing it on their own lives. The participants
decided that the drama will be based on bullying
in school, and came up with 2 options available to
resolve the bullying. One response was the victim
reported the bullying to the teacher. The second
response was to tell an elder brother who then
beat up the perpetrator and caused him a lot of
damage. The moral of the story was not to meet
violence with violence, but to resolve through
mediation and good diplomacy.

The Roleplay Success

The success of the drama workshop was that it
was youth led, non-authoritarian and informal as
possible. It also allowed the participants to choose
to participate and respected their choice. The role
playing allowed the participants to positively interact, engage and take responsibility. The workshop
was also challenging and helped participants to
overcome challenges. The workshop provided
them with a positive attitude and all participants
wanted to continue similar activities in the future.
It also helped the participants to be creative and
innovative. Participants also learned to respect
other fellow participants by not laughing at their
weaknesses and being more supportive. It helped
people to become more conﬁdent and to break
the ice with those that were camera shy. Finally
it was very important in helping people to realise
their own potential, overcoming their weaknesses
and building aspirations
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Section 5 Key Case Studies

Case Study 1

A participant highlighted how once whilst he was walking home he saw two boys running very fast, with the police following them
on foot. There was also a police car and an Ambulance nearby at a scene where a bus driver was lying down in a pool of blood,
seriously injured. An assumption was made by the participants and his peers that the boys running from the scene were the
perpetrators of a crime that had inﬂicted the injuries on the bus driver. The participant decided to approach the police ofﬁcers in
the police car to offer help and point out the fact that they had scene the 2 boys running away from the scene. It was assumed
that if they offered help the perpetrators could be caught very quickly. However the police ofﬁcer started to shout loudly at the
boy saying “have you seen it…have you seen it!!”

Case Study 2

Participant said how in his primary school
he used to be constantly bullied by
raciest boys purely because of his race.
This latter on made the participant feel
victimised and then lead him to go
into gangs to ensure he has backup
(friends) to defend him from racist’s
attacks and harassment. He then got
drawn more deep into the gang culture
life style and did bad things like staying
outside on the street late, and generally doing unproductive and useless
activities. He insisted his intention was
not bad, he got sick and tired of being
bullied and wanted to do something
about it. He said he really wants to do
something exciting with his life and
believes he has skills to offer. He said “
every summer holiday I will try to now
get a job and stay of the streets” I know
if I don’t work during the summer I will
be out in the streets and bound to get
into some sort of trouble”.

Case Study 5

Case Study 3

A participant aged 23 was asked about his
experience of gangs in Tower Hamlets.
He said his experience of gangs came
from primarily witnessing one gang
ﬁghting another based on territorial
grounds. His time at college gave him
ﬁrst-hand experience of how damaging
territorial gang warfare was and still is,
in its effect and reach. Furthermore he
said how he witnessed the rapid spread
of the postcode phenomenon and how
each area had its own distinct tag representing its locality (i.e. Bromley massive and Brick lane massive etc). At his
time in college he witnessed daily ﬁghts
and conﬂicts between Bangladeshi
boys from different areas, in a struggle
to show who is the most dominant. He
used a very interesting metaphor from
the animal kingdom and said”they are
like the lions you see in the Serengeti;
extremely sociable yet very territorial
and competitive. Again, similarly to a
group of lions there is also a constant
battle of who is the alpha male – who
can roar and ﬁght the best”.

The participant said that some years back, whilst visiting his relatives in Stepney a gang
member from the Stepney Mini Posse (the junior aged gang members of the Stepney
Posse) chased his younger brother and pushed him into a puddle of water. Witnessing
this he wanted to confront this boy and chased after the boy who did this. The boy ran
away and went to a group of older boys of the Stepney Posse. The participant then
approached this group of boys and said why did the younger boy push his brother in the
puddle for? Hearing this, the leader of the Stepney Mini Posse said “what do you want to
do about it, you want a fair ﬁght to sort it out?” The participant then said “yes let’s have
a fair ﬁght to deal with this matter.” The participant then had a fair ﬁght with the leader
of the STMP who was 2 years senior than him. He was winning the ﬁght when the rest
of the boys joined in and started beating him up. Luckily one of the senior members of
the STMP saw this while driving pass, and got out of the car to stop the ﬁght.
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Case Study 4

Participant was asked how he found the
Shaddywood project? And would he
be interested in being involved in any
future Shaddywood projects? The participant said he enjoyed the workshop
very much as it was something different than what they normally do in the
youth club. He said it was good that he
was able to express his views. He was
asked what he knows about gangs in
London and which Bengali gang was
the ﬁrst in Tower Hamlets. He said the
ﬁrst Bangladeshi gang in Tower Hamlets
was BLM (Brick Lane Maﬁa) which was
found in the late 70s. This gang was
initially found to protect Bangladeshi
people from BNP (British National Party)
racist attacks. However this gang then
became more criminally and ﬁnancially
oriented. The gang then became an
organized criminal network that involved
themselves into serious criminal activities such as armed robbery, racketeering, street mugging, money laundering
and even hired to kill. This makes BLM
the most serious Bengali gang in the UK.
Most of the founding members of the
gang are now said to be reformed and
are into positive and constructive work
in terms of bettering the community by
community oriented work.
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Section 6 Partnership Work

Joined-Up Thinking

The second phase of the Shaddywood
Programme included intensive capacity building
meetings for the staff in the project. A lot of partnership meetings were held with stakeholders and
police ofﬁcers who were experts in their ﬁeld on
a number of specialist gang related areas. There
was particularly good partnership work with Youth
Workers and Youth Clubs.
The partnership work empowered the team of
workers to continue the partnership work and
ensure sustainability of project work. The partnership work has reinforced the need for good
joined-up thinking amongst all partners. It was
also important that Da’watul Islam was an ‘equal
partner’ in the partnerships work and there were
not any power imbalances amongst stakeholders.
In addition there were no gaps in communication
amongst key partners. Hence in the partnership
work there was a sharing of key information and
resources.

Partnerships: New Scotland Yard, MPS
& SNTs

The Da’watul Islam’s workers on the
Shaddywood Programme felt that the effective
partnership work contributed to their personal
development. It also offered them as an organisation the opportunity through the stakeholders to
develop specialist knowledge around crime and
community safety issues. Senior police ofﬁcers
from New Scotland Yard, MPS and local SNTs
delivered important expert training sessions on
the topic of gang crime to all the project team. The
project was hugely beneﬁcial in building the workers trust and conﬁdence in policing and enhancing
partnership work with the MPS and SNTs. In addition Da’watul Islam started to understand the local
police priorities, dilemmas, concerns and responses to gang crime. In addition as the Shaddywood
project ﬁndings were highlighted, these were communicated to senior MPS police ofﬁcers and local
SNTs. Therefore the ﬁndings started to inﬂuence
more appropriate and sensitive community policing styles.
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Partnerships: Local Authority &
CDRP Members

The local authority also delivered expert training to the project team on anti-social behaviour.
The training enabled the team to effectively work
in partnership with the local council and its CDRP
members. The Da’watul Islam team improved their
understanding of the local council priorities, concerns and solutions to crime and safety issues. In
addition as the Shaddywood project ﬁndings were
highlighted, these were communicated to the
council ofﬁcers through good partnership work.
Therefore the ﬁndings started to inﬂuence the
design and development of local authority crime
and community safety plans, policies and services.

In addition Da’watul
Islam started to
understand the local
police priorities,
dilemmas, concerns
and responses to gang
crime. Furthermore,
the Shaddywood
project ﬁndings were
highlighted, these
were communicated
to senior MPS police
ofﬁcers and local SNTs.
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Section 7 Partnership Work

Impact of Shaddywood

The impact of the Shaddywood Programme
across Tower Hamlets has been enormous. Right
from the outset the project has attracted interest
from key stakeholders, young people and general
members of the community. It has clearly been
highlighted in the key ﬁndings section of this
report how the Shaddywood Programme can have
an impact on gang crime. It has demonstrated
that the workshops as part of the Programme
were the medium to initially stimulate participants
thinking, then change thinking and turn this into
action, hence changing offending behaviour. In
simple terms this means that gang members, who
thought initially it was good to carry weapons,
commit violent crimes and be part of gangs don’t
think in the same way anymore. Rather they were
thinking of gaining educational qualiﬁcations, getting good jobs and leaving a life of gang crime for
good. The Shaddywood Programme has both prevented young people from joining gangs and also
helped those already involved in gangs to leave.
The project has also received a great deal of
interest not just in the Borough of Tower Hamlets
but across London. Therefore Da’watul Islam would
like to roll out the Shaddywood Programme panLondon. This has the potential to impact on and
create a huge number of outcomes for vulnerable,
hard-to-reach and disadvantaged group of communities. It would also make considerable sense
given the growing reality of gang related murders
amongst very young people across London. It
would be vital to implement the ﬁndings from the
Shaddywood Programme, and sustain the project.
Da’watul Islam also have the long-term vision of
taking the Programme nationwide across England.
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Role of Workshop Facilitator

The Shaddywood ﬁndings have shown that to
achieve maximum beneﬁt for gang members and
ex-gang members the role of the facilitator is the
most important. The skills of the facilitator have
been crucial in successfully achieving the project
aims, objectives and outcomes. This includes the
ability to empathise and being able to relate to
young people, a positive role model, demonstrate
assertiveness, be inﬂuential and deal with difﬁcult
circumstances with ease. It was very important the
facilitator in his approach was very serious, strong
and ﬁrm in order to manage challenging behaviours of participants. However at the same time it
was important the facilitator showed a genuine
caring and understanding side of his personality
and a good sense of humour. The facilitator was
therefore able to gain the respect of gang members and ex-gang members in order to engage
them fully in the workshops.

Final Phase Shaddywood 3 –
The Replication

In sustaining the Shaddywood legacy Da’watul
Islam envisage a ﬁnal phase, which would be called
Shaddywood 3 – The Replication. It would initially take place in the geographical area of Tower
Hamlets, but would then be rolled out across
London. The idea is to provide skills and capacity
building support to current and ex-gang members
on project management, bid writing and fundraising, chairing and facilitating youth discussions.
Once the training is complete, the participants
with ongoing support from Da’watul Islam would
repeat the original Phase 1 ‘Shaddywood Crime
Film Challenge’. It is envisaged that Shaddywood
participants would repeat the project running the
workshops amongst their peers and gang members in their locality.
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Section 8 Recommendations

The youth centres are an important
resource to access ‘hard to reach’ youth
that are vulnerable to gangs or are already
members. It is important that all key crime and
community safety partners engage with all the
youth centres in Tower Hamlets in order to
reach these under-represented groups. Youth
centres should also be used as one of the main
places to recruit young people to projects working with disadvantaged groups.

It is also important for youth services to
be more objective and creative in designing and developing activities based at youth
centres. It is important that a priority is given at
youth clubs to purposeful activities to help prevent vulnerable youngsters from joining gangs.
It is also important that initiatives are run by
youth centres to dismantle existing gang crime
structures and any gang crime culture.

The youth centres were also predominantly accessed by one ethnic group.
Hence it is important for the youth services to
implement equality and inclusion policies in
the design and development of youth centres.
It is important that all youth centres are accessible to all members of the community and are
not exclusive for one ethnic group. It is envisaged that this will help to build understanding
between communities and develop community
cohesion in the Borough of Tower Hamlets.

It is important that all young people
go through similar workshops as in
Shaddywood 2. All young people must visit
Hospital morgues to make them understand
the shocking and horriﬁc side of gang violence.
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It is important that the work of the
Shaddywood Programme is rolled out to
include a wider geographical area, in order to
have maximum impact on successfully tackling
gun and gang culture.

It is important key local and national
Government departments such as
the Department for Children, Schools and
Families, Department for Communities and
Local Government and the Home Ofﬁce treat
the national reality of gang crime with urgent
attention.

It is important that initiatives to build
trust and conﬁdence between communities and the MPS are developed.

It is important that projects like
Shaddywood receive local authority funding to ensure sustainability. It is also important
that gang crime projects are mainstreamed in
the work of local authorities and CDRPs.

n It is important that an emphasis on
gang prevention is placed very early on
in life. It is important to have initiatives such
as Shaddywood running from Primary School
onwards in a structured fashion. It is important to young children at an early age in school
with gang, guns and weapons prevention messages and education.
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